
Town of Landover Hills
Budget vs. Actuals: FY23 - FY23 P&L 

July 2022 - June 2023
As of 4/16/2023

Total
Actual Budget Proposed FY24

Income
   Services 1,515.00 €
      ENFORCEMENT FEES
         4021.00 Municipal Infractions/Liens 250.00 € 600.00 € 400.00 €
         4023.00 Vehicle Release Fees 550.00 € 1,500.00 € 1,000.00 €
         4024.00 Misc. Law Enforcement Fees 145.00 € 125.00 € 150.00 €
         4025.00 Local Parking Fees & Fines 140.00 € 250.00 € 200.00 €
         4027.00 Red-Light Cameras 145,782.00 € 135,000.00 € 150,000.00 €
         4035.00 Speed Cameras 255,801.50 € 400,000.00 € 300,000.00 €
      Total ENFORCEMENT FEES $ 402,668.50 € $ 537,475.00 € $ 451,750.00 € 

      GRANTS
         4046.00 Veterans Memorial 50.00 € 50.00 €
         4500.00 CDBG 115,543.00 € 123,775.00 € 128,000.00 €
         4501.00 American Rescue Plan Act 790,136.25 € 200,000.00 € 790,000.00 €
         4503.00 Rock Creek Conservancy / Pepco 1,000.00 € 10,000.00 € TBD

         4511.00 Bond Bill 50,000.00 € 50,000.00 €
      Total GRANTS $ 906,679.25 € $ 383,825.00 € $ 968,050.00 € 

      LICENSE FEES
         4010.00 Traders Licenses 1,184.85 € 1,500.00 € 1,200.00 €
         4011.00 Building Permits 100.00 € 35.00 € 100.00 €
         4012.00 Cable Franchise Fees (Comcast) 9,088.11 € 10,000.00 € 12,000.00 €
         4013.00 Other Permits 2,716.00 € 100.00 € 100.00 €
         4014.00 Verizon PEG Fees 4,980.50 € 8,500.00 € 8,500.00 €
         4015.00 Verizon Franchise Fees 7,830.99 € 13,000.00 € 13,000.00 €
      Total LICENSE FEES $ 25,900.45 € $ 33,135.00 € $ 34,900.00 €    

      MISC. REVENUES
         4031.00 Bounced Check Fees 100.00 € 100.00 €
         4039.00 Scholarships 250.00 € 250.00 €
         4040.00 Interest/Dividends 1,900.00 € 210,000.00 €
         4041.00 Disposal Fees 5,644.00 € 5,644.00 € 5,644.00 €
         4042.00 Rental License Fees 150.00 € 500.00 € 300.00 €
         4045.00 Misc. Revenues 17,735.65 € 4,000.00 € 4,000.00 €
         4047.00 Donations to Police Department 500.00 € 500.00 €



         4048.00 Vehicle Auctions 7,066.94 € 0.00 €
         4703.00 Affordable Cares Act Refund / 
Carefirst 253.53 € 1,600.00 € 500.00 €
      Total MISC. REVENUES $ 30,850.12 € $ 14,494.00 € $ 221,294.00 € 

      POLICE GRANTS
         4419.00 Vest Grant 1,500.00 € 1,500.00 €
         4420.00 State Police Protection 51,009.62 € 28,000.00 € 28,000.00 €
         4430.00 County Police Protection 2,139.88 € 18,000.00 € 18,000.00 €
      Total POLICE GRANTS $ 53,149.50 € $ 47,500.00 € $ 47,500.00 €    

      TAXES
         4003.00 Personal Property Tax 23,346.22 € 20,500.00 € 25,000.00 €
         4004.00 Public Utilities 24,853.38 € 25,000.00 € 25,000.00 €
         4005.00 Income Tax 170,343.32 € 150,000.00 € 175,000.00 €
         4006.00 Admission/Amusement 26,420.95 € 200.00 € 200.00 €
         4008.00 Highway User Fees 52,059.56 € 50,000.00 € 89,000.00 €
         4051.00 Hotel Tax 43,787.34 € 68,000.00 € 65,000.00 €
         4100.00 Real Estate Taxes 916,666.04 € 887,482.00 € 925,697.00 €
      Total TAXES $ 1,257,476.81 €$ 1,201,182.00 € $ 1,304,897.00 €
      TRANSFERS
         6227.20 Transfer from Investments  - Bond 
Bill Match 50,000.00 € 50,000.00 €
      Total TRANSFERS $ 0.00 €          $ 50,000.00 € $ 50,000.00 €    

      TRASH REMOVAL
         4030.00 Trash User Fees 127,500.00 € 127,500.00 € 142,800.00 € $280/household

      Total TRASH REMOVAL $ 127,500.00 € $ 127,500.00 €
   Total Services $ 2,805,739.63 €$ 2,395,111.00 € $ 3,221,191.00 €

Expenses

   6315-20 Training/Conference/Assoc. Meetings 3,887.63 € 5,000.00 € 7,000.00 €
   ADMINISTRATION
      6112.20 Uniforms 212.65 € 250.00 € 500.00 €
      6700.20 Health Insurance 12,744.76 € 26,000.00 € 46,000.00 €
      6720.20 Life Insurance 487.32 € 1,500.00 € 1,500.00 €
      6730.20 Payroll Taxes 12,935.03 € 20,000.00 € 24,000.00 €
      6731.20 State Retirement - Admin 12,551.35 € 22,000.00 € 25,000.00 € as of 96

      6740.20 Salaries - Gen. Govt. 150,878.31 € 239,521.00 € 258,000.00 €



      6741.20 Covid/Admin Leave Administration 454.99 € 0.00 €
      6745.20 Overtime - Gen. Govt. 8,690.31 € 15,000.00 € 5,000.00 €
      6750.20 Workmen's Comp 5,177.00 € 20,000.00 € 5,000.00 €
      6760.20 Unemployment Ins. 456.53 € 1,100.00 € 1,100.00 €
      6770.20 Disability Insurance 4,527.47 € 2,500.00 € 2,500.00 €
   Total ADMINISTRATION $ 209,115.72 € $ 347,871.00 € $ 375,600.00 € 

   ANNEXATION
      6355.20 Annexation 32,915.00 € 5,000.00 € 5,000.00 €
   Total ANNEXATION $ 32,915.00 € $ 5,000.00 €   $ 5,000.00 €      

   COMMUNITY PROMOTIONS
      6220.20 Events/Flowers 2,631.78 € 5,000.00 € 5,000.00 €
      6282.20 Newsletter Paper 265.00 € 265.00 €
      6283.20 Handbook 1,500.00 € 1,500.00 €
      6284.20 Newsletter Postage 950.00 € 1,350.00 € 1,350.00 €
   Total COMMUNITY PROMOTIONS $ 3,581.78 €   $ 8,115.00 €    $ 8,115.00 €      

   ELECTIONS
      6230.20 Election Expenses 225.00 € 0.00 €
      6240.20 Election Remuneration 375.00 € 0.00 €
   Total ELECTIONS $ 0.00 €          $ 600.00 €      
   GENERAL GOVT. INSURANCE
      6264.20 Insurance Bond Liability 1,512.00 € 2,000.00 € 2,000.00 €
      6266.20 Insurance General Liability 347.00 € 3,000.00 € 3,000.00 €
      6267.20 Insurance Physical Damage 413.00 € 3,500.00 € 3,500.00 €
      6268.20 Insurance Vehicle Liability 3,170.00 € 2,000.00 € 2,000.00 €
   Total GENERAL GOVT. INSURANCE $ 5,442.00 €   $ 10,500.00 € $ 10,500.00 €    

   GENERAL OFFICE
      6200.20 Advertisements 408.61 € 3,500.00 € 3,500.00 €
      6202.20 Computer Hardware 2,166.21 € 1,500.00 € 1,500.00 €
      6204.20 Computer Software 2,177.72 € 3,750.00 € 3,750.00 €
      6205.20 IT Services 6,816.50 € 6,000.00 € 6,000.00 €
      6206.20 Computer Supplies 651.61 € 600.00 € 600.00 €
      6210.20 Copier Maint. Supplies 6,281.79 € 5,500.00 € 6,000.00 €
      6212.20 Shorescan FY 2023 1,540.00 € 2,000.00 € 2,000.00 €
      6215.20 Employee Appreciation 1,132.14 € 1,000.00 € 1,000.00 €
      6260.20 Office Supplies 4,590.41 € 3,000.00 € 3,500.00 €
      6261.20 Office Furniture 1,752.68 € 500.00 € 750.00 €
      6290.20 Postage/Fax 553.23 € 3,000.00 € 3,000.00 €
      6308.20 Publications 100.00 € 100.00 €



      6345.20 Bank Charges 1,465.35 € 200.00 € 1,700.00 €
      6350.20 Interest & Penalties 100.00 € 100.00 €
      6452.20 Code Enforcement Exp. 798.48 € 1,500.00 € 1,500.00 €
   Total GENERAL OFFICE $ 30,334.73 € $ 32,250.00 € $ 35,000.00 €    

   MAYOR & COUNCIL
      6100.10 Remunerations 12,264.60 € 18,600.00 € 24,200.00 €
      6110.10 Conferences 2,679.17 € 13,000.00 € 15,000.00 €
      6112.10 Scholarships 2,250.00 € 2,250.00 €
      6113.10 Council Uniforms 500.00 € 500.00 €
      6219.20 Lunch/Dinner - Association Meetings 
& Trainings 115.75 € 1,500.00 € 1,500.00 €
   Total MAYOR & COUNCIL $ 15,059.52 € $ 35,850.00 € $ 43,450.00 €    

   MISCELLANEOUS GRANTS
      6223.20 Veterans Memorial 280.00 € 280.00 €
      6226.20 Bond Bill 50,000.00 € 50,000.00 €
      6226.40 Bond Bill Match 50,000.00 € 50,000.00 €
      6229.20 Arts & Humanities Council 549.02 € 500.00 € 500.00 €
   6228-20 American Recovery Act PL 146,855.30 € 100,000.00 € 780,000.00 €
      6320.20 Rock Creek Conservancy 10,000.00 €
      6541.40 CDBG Expenses 131,100.00 € 123,775.00 € 10,000.00 €
   Total MISCELLANEOUS GRANTS $ 278,504.32 € $ 334,555.00 € 123,026.00 €

$ 1,013,806.00 €
   MUNICIPAL BUILDING
      6221.20 I-Net 975.00 € 1,200.00 € 1,200.00 €
      6222.20 I-Net Capital Equipment 6,000.00 € 2,000.00 €
      6255.20 Gas 716.12 € 1,500.00 € 1,500.00 €
      6262.20 General Operating Supplies 2,277.89 € 1,800.00 € 2,400.00 €
      6310.20 Repair/Maintenance 21,812.58 € 50,500.00 € 35,000.00 €
      6325.20 Telephone 2,719.64 € 6,000.00 € 4,000.00 €
      6330.20 Utilities 3,450.54 € 7,000.00 € 6,000.00 €
      6335.20 Water 497.62 € 800.00 € 800.00 €
   Total MUNICIPAL BUILDING $ 32,449.39 € $ 74,800.00 € $ 52,900.00 €    

   POLICE DEPARTMENT
      6215.30 Employee Appreciation Police 412.11 € 800.00 € 800.00 €
      6216.30 Employee Assistance Program 302.28 € 3,000.00 € 3,000.00 €
      6218.30 State Required Medical Exams 7,200.00 € 7,200.00 €
      6400.30 Administrative Salaries 47,237.44 € 71,000.00 € 74,000.00 €
      6402.30 Automation Fee 1,211.99 € 5,000.00 € 5,000.00 €
      6406.30 I-Net 975.00 € 1,200.00 € 1,200.00 €



      6410.30 Officer Expenses -167.66 € 8,000.00 € 8,000.00 €
      6415.30 Computer Supplies 48.32 € 4,000.00 € 4,000.00 €
      6420.30 Copier Maintenance/Supplies 1,896.34 € 2,500.00 € 2,500.00 €
      6425.30 Equipment/Supplies 7,914.56 € 8,000.00 € 9,000.00 €
      6427.30 Redlight Cameras 127,670.65 € 135,000.00 € 160,000.00 €
      6428.30 Speed Cameras 57,564.59 € 90,000.00 € 75,000.00 €
      6430.30 Gasoline 30,104.98 € 28,000.00 € 40,000.00 €
      6431.30 Security System 168.00 € 1,200.00 € 1,200.00 €
      6433.30 Annual Taser Maintenance 4,200.00 € 4,200.00 €
      6435.30 General Supplies 652.63 € 3,500.00 € 3,500.00 €
      6436.30 Insurance Police Vehicles 10,350.00 € 8,000.00 € 8,000.00 €
      6438.30 Insurance Police Liability 10,250.00 € TBD

      6440.30 Police Legal 9,717.00 € 500.00 € 2,500.00 €
      6443.30 Gym Membership Reimbursement 100.00 € 500.00 € 500.00 €
      6445.30 Postage 13.50 € 650.00 € 650.00 €
      6450.30 Telephone 2,719.63 € 3,500.00 € 3,500.00 €
      6455.30 Training 3,518.90 € 5,000.00 € 6,000.00 €
      6456.30 Conferences 285.00 € 1,000.00 € 2,000.00 €
      6460.30 Uniforms 2,011.20 € 5,000.00 € 6,000.00 €
      6465.30 Utilities 4,313.94 € 5,000.00 € 5,000.00 €
      6475.30 Vehicle Repair/Maintenance 18,621.57 € 20,000.00 € 20,000.00 €
      6700.30 Health Insurance 21,584.90 € 60,000.00 € 60,000.00 €
      6720.30 Life Insurance 879.05 € 3,000.00 € 3,000.00 €
      6730.30 Payroll Taxes 23,470.71 € 42,000.00 € 42,000.00 €
      6731.30 State Retirement Police 16,451.74 € 44,000.00 € 44,000.00 € as of 96

      6740.30 Salaries 224,377.26 € 415,000.00 € 415,000.00 €
      6745.30 Overtime 16,896.22 € 25,000.00 € 25,000.00 €
      6746.30 Speed Camera Overtime 16,798.28 € 18,000.00 € 18,000.00 €
      6750.30 Workmen's Compensation 21,634.75 € 51,000.00 € 40,000.00 €
      6760.30 Unemployment Insurance 480.29 € 3,500.00 € 3,500.00 €
      6770.30 Disability 1,829.26 € 6,500.00 € 6,500.00 €
   Total POLICE DEPARTMENT $ 672,044.43 € $ 1,100,000.00 € $ 1,109,750.00 €
   PROFESSIONAL SERVICES
      6014.20 PEG/Website Consultant 3,000.00 € 500.00 €
      6207.20 Code Red Annual Fee 1,850.00 € 1,850.00 €
      6270.20 Annual Liab. - Retirement 5,000.00 € 5,000.00 €
      6295.20 Auditors 27,468.75 € 21,000.00 € 21,000.00 €
      6300.20 Consultants 10,000.00 € 5,000.00 €



      6303.20 Webpage 1,314.00 € 2,250.00 € 2,250.00 €
      6304.20 Payroll Service 2,561.48 € 3,000.00 € 3,000.00 €
      6305.20 Legal 20,915.49 € 24,000.00 € 15,000.00 €
      6306.20 Legal - Comcast Negot. 35.20 € 1,000.00 € 1,000.00 €
   Total PROFESSIONAL SERVICES $ 52,294.92 € $ 71,100.00 € $ 54,600.00 €    

   PUBLIC ASSOCIATIONS
      6272.20 ICMA Membership 340.00 € 340.00 €
      6273.20 MMA Membership 65.00 € 65.00 €
      6278.20 MML Membership 1,841.28 € 1,600.00 € 2,000.00 €
      6280.20 PGCMA Membership 387.32 € 200.00 € 400.00 €
      6353.20 MML Cezoa Membership 200.00 € 200.00 €
      6480.30 IACP Membership 190.00 € 190.00 € 190.00 €
      6482.30 MMCA Membership 150.00 € 150.00 € 150.00 €
      6483.30 PGMCA Membership 75.00 € 75.00 € 75.00 €
      6484.30 MMLPEA Membership 150.00 € 125.00 € 150.00 €
      6503.40 MMPWOA Membership 75.00 € 75.00 €
   Total PUBLIC ASSOCIATIONS $ 2,793.60 €   $ 3,020.00 €   $ 3,645.00 €      

   PUBLIC WORKS
      6500.40 Equipment Rental 500.00 € 500.00 €
      6505.40 Equipment/Tools 6,478.00 € 2,000.00 € 4,500.00 €
      6510.40 Equipment Repair 840.77 € 500.00 € 1,500.00 €
      6512.40 Uniforms 138.66 € 500.00 € 1,000.00 €
      6513.40 Playground Upkeep 2,992.00 € 4,000.00 € 4,000.00 €
      6514.40 Grounds Maintenance 17,073.54 € 20,000.00 € 22,000.00 €
      6515.40 Snow Rem./Equip Repair 736.16 € 2,500.00 € 2,500.00 €
      6516.40 Mosquito Control 769.50 € 1,000.00 € 1,250.00 €
      6520.40 Snow Removal Salaries 5,000.00 € 5,000.00 €
      6525.40 Snow Removal Supplies 183.98 € 3,000.00 € 3,000.00 €
      6530.40 Streets - Electricity 17,224.87 € 16,000.00 € 19,000.00 €
      6535.40 Streets - Gasoline 12,424.05 € 7,000.00 € 10,000.00 €
      6540.40 Streets - Repair & Maintenance 275.00 € 2,000.00 € 2,000.00 €
      6545.40 Streets - Signs & Stripes 3,428.60 € 3,000.00 € 3,000.00 €
      6550.40 Streets - Trees 67.20 € 10,000.00 € 10,000.00 €
      6560.40 Streets - Vehicle Repairs 1,274.66 € 7,000.00 € 7,000.00 €
      6562.40 Vehicle/Vehicle Equipment Purchase 5,000.00 € 1,000.00 €
      6565.40 Streets - Yard Waste Tipping 451.50 € 800.00 € 800.00 €
      6700.40 Health Insurance 11,429.39 € 19,000.00 € 19,000.00 €
      6720.40 Life Insurance 320.05 € 800.00 € 800.00 €



      6730.40 Payroll Taxes 5,487.32 € 9,000.00 € 9,000.00 €
      6731.40 State Retirement - PW 5,289.47 € 10,000.00 € 10,000.00 € as of payroll 96

      6740.40 Salaries 64,909.29 € 100,000.00 € 100,000.00 €
      6741.40 Covid/Admin Leave Public Works 1,371.97 € 0.00 €
      6745.40 Overtime 5,633.57 € 17,000.00 € 8,000.00 €
      6750.40 Workmen's Compensation 2,001.25 € 7,000.00 € 7,000.00 €
      6760.40 Unemployment 170.88 € 850.00 € 850.00 €
      6770.40 Disability 687.95 € 3,000.00 € 3,000.00 €
      6780.40 Conferences for PW 1,000.00 €
   Total PUBLIC WORKS $ 161,659.63 € $ 256,450.00 € 256,700.00 €
   TRASH REMOVAL
      6610.50 Trash Removal 114,391.49 € 110,000.00 € $ 140,250.00 € 

   Total TRASH REMOVAL $ 114,391.49 € $ 110,000.00 €
   Uncategorized Expense 2,604.77 €
Total Expenses $ 1,617,078.93 €$ 2,395,111.00 € $ 3,116,316.00 €

Difference

$ 104,875.00 € 


